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Guest Speaker

Talmadge E. King, Jr., MD 
Dean, UCSF School of  Medicine 
Vice Chancellor for Medical Affairs 



Agenda

§ Diversity, Equity, and Inclusion Efforts

§ Staff  Engagement

§ School of  Medicine Strategic Plan

§ Q&A 
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Diversity, Equity, and 
Inclusion Efforts
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Significant Increase in % of UIM 
Students
§ 40% of  the UCSF School of  Medicine Class of  

2022 self-identified as Underrepresented in 
Medicine, a 21% increase, year-over-year, and the 
highest percentage in School of  Medicine history

§Increased the percentage of  UIM residents 
from 18% to 29% in two years; 13 of  19 clinical 
departments have a higher percentage of  UIM 
residents than the ACGME average for each 
department.
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UCSF Latinx Center of Excellence 
(LCOE)

Alicia Fernandez, MD
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Staff Engagement
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Physician Net Promoter Score Overview
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Staff  Engagement Survey Overview
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Strategic Plan
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SOM Strategic Plan Update
§Beth Harleman to oversee implementation

§Will be asking a Vice or Associate Dean to serve as an executive sponsor

§ Finalizing faculty/staff  co-leaders for each our action groups:

• Education

• Basic Science

• Clinical Care

• Community

• Clinical, Translational and Population Health



SOM Strategic Plan 
Implementation
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Beth Harleman*
CHARGE: Oversee and cross-
walk between groups to drive at 
same pace and knit collaborations

CTPH Education Clinical Care CommunityBasic Science

Faculty*

CHARGE: Prioritize structural
change and strategies across the 
school

CHARGE: Identify areas of 
impact, pilot interventions, 
recommend structural changes

*Paid position

Faculty*

WORK 
SPANS 
AREAS
OF:

Equity Fairness

Climate Joy in Work

Advancement Opportunity

Shared Purpose Relationships

Technology Resources/Support

Faculty* Faculty* Faculty*

SponsorSponsor Sponsor Sponsor Sponsor

Technology
Becomes Dean Swat Team

Staff* Staff* Staff* Staff* Staff*


